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Over  the  past  year ,  we  have  l a id  the  ground  fo r  the  Black  and  Lat ino /a  Ecosystem
and  Support  Trans i t ion  (BLEST )  Hub ,  a  col laborat i ve  ef for t  spearheaded  by
Marquette  Univers i ty ’s  Center  fo r  Urban  Research ,  Teaching ,  and  Outreach
(CURTO )  and  Milwaukee  Area  Technica l  Col leges  (MATC )  to  ampl i f y  the  work  being
done  to  support  Black  and  Lat ino /a  s tudents  in  the  greater  Milwaukee  area .   

 

The  pro ject  i s  fundamenta l l y  concerned  with  chal lenges  re lated  to  enro l lment
and  retent ion  of  Milwaukee -area  Black  and  Lat ino /a  s tudents  in  post -secondary
educat ion  and  the  job  market .  Statewide ,  Wiscons in  has  one  of  the  worst
educat iona l  achievement  gaps  in  the  nat ion .  These  gaps  only  widen  when
students  enter  higher  educat ion .  

We  were  motivated  in  l aunching  th i s  pro ject  by  the  need  to  analyze  and  fos ter  a
better  educat iona l  env i ronment  fo r  our  s tudents  of  color .  I t  i s  a  pro ject  that  i s
anchored  in  a  c i ty  that  throughout  i t s  his tory  has  s t ruggled  with  problems  of
segregat ion ,  soc ioeconomic  inequi ty  and  l ack  of  resources .  But  despi te  these
problems ,  the  c i ty  of  Milwaukee  and  i t s  c i t i zens  a lso  hold  much  potent ia l  that
needs  to  be  analyzed  f rom  the  perspect ive  of  the  s tudent  and  the  organizat ions
dedicated  to  help ing  them .  Understanding  the  re lat ionsh ips  between  the  c i ty ,

Black  and  Lat ino /a  s tudents ,  and  the  organizat ions  with in  an  ecosystem  prov ides
a  r ich  foundat ion  f rom  which  to  fos ter  col laborat i ve  synergy .  

 

In  th i s  f i r s t  State  of  the  Ecosystem  Report ,  we  a im  to  in t roduce  our  work  and
or ientat ion  to  contr ibut ing  to  the  ecosystem  through  mapping ,  network  bui ld ing ,

ident i f y ing  best  pract ices ,  coord inat ion ,  cata ly t ic  ta rgeted  ef for ts ,  research ,  and
smal l -sca le  programming .  We  present  th i s  report  as  a  humble  attempt  to  share
and  engage  with  the  broader  community ,  ra ther  than  of fe r  def in i t i ve  analys i s  and
so lut ions .  With  th i s  in  mind ,  we  inv i te  feedback ,  engagement ,  and  cr i t ique  as  we
move  fo rward  with  our  ef for ts .  
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I n t r o d u c t i o n

 
Wisconsin HS Completion Rates by Race/Ethnicity (2019-20)
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The experiences of Black and Latino/a students involve multiple layers across time, and we conceptualize

their development as students as occurring within interconnections, spaces, organizations, and daily life.  

Our efforts to map this space involves looking at the actors within it (e.g., institutions, non-profit

organizations), as well as the challenges and supports that they themselves experience.  

We focus specifically on students to center our work around those engaged in the transitions to and from

different institutions. We recognize that this leaves out the experience of some Black and Latino/a young

people who are not engaged with these spaces. Additionally, as our focus is transitions from middle

school through secure, fulfilling employment, our efforts span early adolescence through mid-20s, but

our focus is not limited by a specific age range..

Our work centers on the transition points from middle school through to stable, fulfilling employment.

Still, we recognize that transition times are not simply a static event, but rather a process that emerges

from previous experiences and unfurls over time. Because transitions involve a shift from the predictable

and familiar, they can be  opportunities filled with new beginnings and possibilities that promise better

outcomes for our young people. Transitions can also be a time where the accumulated impact of

disadvantages inherent within unjust systems disrupt the wellbeing of youth and negatively impact their

developmental trajectories. With this in mind, our conceptualization of transitions involves the overlap of

middle school, high school, post-secondary education, and employment as fluid and interconnected.

 

We have named our project a “Hub” because we envision it as a central resource to help ground and

bridge projects, ideas, best practices, and discussions across the ecosystem. Our aim is not to be another

player in this area, but rather to connect, amplify, and extend the work of others. Although a “hub” often

connotes a center, we are envisioning it as the physical and virtual space where organizations, actors,

and young people themselves can connect with and find resources and support.

 

Our use of “partnerships” is intentionally flexible to allow organizations and actors in the ecosystem

define what partnerships mean to them. We have generally been guided by thinking about partnerships

relationships of coordination, cooperation, and/or collaboration. Some organization leaders we have

spoken with also describe partnerships as mutually beneficial and enhancing sustainability. 

Key Terms

Ecosystem

Students

Hub

Transition

Partnership
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Vision, Mission, & Aims

 Supporting the synergy across

organizations, institutions, and

government efforts

Understanding and identifying gaps in

services offered to our young people 

Working towards amplifying and

supplementing what is available  

Our vision with the BLEST Hub is to

contribute to improving life outcomes for

Black and Latino/a students in the

Milwaukee area by strengthening spaces

and connections that support our youth

during periods of transition from middle

school through post-secondary

completion and/or fulfilling and stable

employment. 

 This broad vision encompasses:

1.

2.

3.

Our mission with the BLEST Hub is to

concretely build a map of the ecosystem

of supports for Black and Latino/a

students in Milwaukee from middle

school through post-secondary

completion and/or fulfilling and stable

employment, as well as to lay the

foundation for providing logistical,

informational and catalytic support to

these students and the organizations and

institutions serving them. 

Underlying this mission and the

connected actions is a commitment to be

attentive to our positionality as adults

embedded within a private, Jesuit,

Predominantly White Institution of higher

education. Our efforts seek to be open to

the needs, voices, and perspectives of

young people themselves and those

whose work is committed to serving

them.  Concretely, this entails striving to

center and amplify students (including

giving them space to share in the

process), as well as to not replicate or

complicate the efforts of others by being

attentive to organizations resources and

the time and humanity of employees,

advocates, and activists.

Vision Statement BLEST HUB MISSION
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It is our aim to understand the strengths and needs of Black and Latino/a students as

well as the supports present at points of transition in their lives. During our work with

students in and out of the school settings—and as educators, researchers, parents, and

community members—we have experienced a lack of communication, coordination,

and collaboration among organizations and institutions that seek to serve young

people of color. This may be one reason for the short lifespan of many initiatives that

seek to improve the life outcomes of Black and Latino/a students within Milwaukee. 

What we can offer Milwaukee
 

We can and want to offer Milwaukee up-to-date information regarding the state of the

services that as a city we offer our students. We are calling this process the mapping of

our ecosystem because collectively, our programs, services, and outreach efforts create

a web that has the potential to sustain and support the flourishing of our youth

through mutually beneficial relationships. This process of mapping our ecosystem

allows us to design a trusting space for communication, collaboration and coordination

among organizers, activists, educators, government officials and academics. 

What we can offer organizations
 

What we can and want to offer organizations is a safe space that is independent of city

politics and funding sources. Such a space can sustain conversations across sectors and

organizations in order to collectively build our capacity as a city with the aim of better

supporting the development of our youth. It is within this space that we can offer and

want to offer an intellectual hub where best practices, key metrics, and research can be

identified and shared with all. 

What we can offer our Black and Latino/a students 

 

We can and want to offer our Black and Latino/a students in Milwaukee practical and

effective programming that supports their development where there are gaps in such

services. We can offer and want to offer our students timely information about available

resources, opportunities, and organizations as they navigate key transition points. We

cannot do any of this without the active engagement of our youth and their voices

across all sectors and throughout the process necessary to develop our understanding

of Milwaukee as an ecosystem. Therefore, our most important contribution and desire is

to make visible the voices of our youth and to be influenced by their lived experiences.

Vision, Mission, & Aims

Aims

A U G U S T  2 0 2 1 0 6



A U G U S T  2 0 2 1

S T A T E  O F  T H E  E C O S Y S T E M

A c t i v i t i e s  t o  f u l f i l l  M i s s i o n
Our  deve lopment  of  the  BLEST  Hub  i s  s t i l l  very  much  in  an  ear ly  and
format iona l .   To  th i s  end ,  our  act iv i t ies  to  date  are  mainly  exploratory  and
lay ing  a  groundwork  fo r  better  unders tanding  the  ecosystem ,  best
pract ices ,  the  needs  of  organizat ions  and  s tudents ,  and  opportuni t ies  fo r
ampl i f y ing  the  work  being  done .   

 

C U R R E N T L Y ,  W E  A R E
E N G A G E D  I N  F I V E  E F F O R T S :  

Dialoguing with  organizat ions ,  act iv ists ,
and inst i tut ional  of f ices  and actors

1 .

Meet ing  with  di f fe rent  organizat ions  and
actors  whose  work  invo lves  support ing  Black
and  Lat ino /a  s tudents  in  high  school ,  and
spec i f ica l l y  th ink ing  about  the  t rans i t ions  to
post -secondary  educat ion  and  employment

  2 .Mapping the ecosystem of  supports

Developing  a  v i sua l izat ion  that  shows  the
var ie ty  of  organizat ions ,  the i r  miss ions ,  and
the i r  partnersh ips

  3 .Engaging in  targeted research    
    pro jects

Gather ing  s tudent  perspect ives  and
exper iences  in  re lat ion  to  Milwaukee ,  the i r
ins t i tut ion  of  higher  educat ion ,  and  the i r
career  th ink ing

  4 . Interpret ing/Analyz ing/Understanding   
    metr ics  and measurements  used in  th is  
    area  by  d iverse  actors

Col lect ing  and  sys temat iz ing  the  ways  that
success  in  th i s  area  i s  def ined  and  measured ,

by  organizat ions ,  col laborat i ves ,  ins t i tut ions ,

and  s tudents  themselves
 

  5 .Running programming

Bui ld ing  on  in i t ia t i ves  a l ready  housed  at
CURTO  to  harness  the  potent ia l  of  Marquette
Univers i ty  and  i t s  resources  to  create  new
support  opportuni t ies  fo r  Black  and  Lat ino /a
students  in  Milwaukee

03
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S T A T E  O F  T H E  E C O S Y S T E M

The  BLEST  Hub  has  emerged  f rom  years  of  work  and  the  v i s ion  of  two  members
of  our  leadersh ip  team :  Dr .  Robert  Smith ,  Director  of  CURTO ,  and  Walter  Lanier ,

Director  of  the  s tudent  resource  center  at  MATC  and  community  act iv i s t  and
organizer .  Thei r  personal  exper ience  and  in teract ion  with  var ious  Milwaukee
organizat ions  and  ins t i tut ions  across  sectors  (e .g . ,  educat ion ,  employment ,

heal th ,  menta l  heal th )  brought  to  l ight  the  need  fo r  col laborat ion ,  synergy ,  and
ampl i f icat ion  to  address  the  deep  needs  of  Black  and  Lat ino /a  s tudents  as  they
t rans i t ion  f rom  high  school  to  post -secondary  educat ion  and  beyond .  

 

For  fa r  too  long  Milwaukee ,  Wiscons in ,  has  occupied  the  dubious  and  in famous
pos i t ion  as  one  of  the  worst  places  in  the  United  States  to  ra i se  black  and
brown  chi ldren  and  fami l ies .  This  inc ludes  some  of  the  worst  educat iona l  gaps
in  the  nat ion .  Although  educat ion  i s  no  s i l ver  bul let  to  Milwaukee ’s  complex
chal lenges ,  educat ion  has  nonethe less  a lways  been  understood  as  a  cr i t ica l
component  to  c los ing  equi ty  gaps .  In  Milwaukee ,  s ign i f icant  ins t i tut ions  have
deve loped  programs  with  the  s tated  goal  of  c los ing  equi ty  gaps  fo r  Black  and
Lat ino /a  s tudents .  However ,  in  th i s  highly  segregated  c i ty ,  few  programs  have
se ldom  been  cata logued  or  coord inated ,  and  the  chal lenges  on  a  c i ty - leve l
remain .    

H I s t o r y  o f  B L e s t  h u b  

" A l t h o u g h  e d u c a t i o n  i s  n o  s i l v e r  b u l l e t  t o
M i l w a u k e e ’ s  c o m p l e x  c h a l l e n g e s ,  e d u c a t i o n
h a s  n o n e t h e l e s s  a l w a y s  b e e n  u n d e r s t o o d  a s  a
c r i t i c a l  c o m p o n e n t  t o  c l o s i n g  e q u i t y  g a p s . "
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S T A T E  O F  T H E  E C O S Y S T E M

R o o t s  o f  C u r r e n t  W o r k

A  f i r s t  pro ject  in  ear ly  2020  invo lved  col laborat ion  with  graduate  s tudents  in
Marquette ’s  Col lege  of  Educat ion  to  begin  cata log ing  programs  that  cur rent ly  ex is t
in  Milwaukee .  Over  the  Winter  and  Spr ing  of  2020 ,  a  team  of  graduate  s tudents
at tended  meet ings  with  community  leaders  to  s tar t  bui ld ing  re lat ionsh ips ,  reached
out  to  organizat ions  in  mult ip le  ways  in  order  to  gather  in format ion ,  created  and
disseminated  a  survey  to  give  to  leaders  of  organizat ions ,  gathered  in format ion
f rom  onl ine  plat forms :  webs i tes ,  soc ia l  media ,  news  ar t ic les ,  and  compi led  a
l imited  annotated  bib l iography  of  re levant  research  and  pol icy .  Thei r  work
produced  an  hour - long  presentat ion  and  30 -page  report ,  inc luding  a  database  of
ex i s t ing  loca l  programming  with  ava i lab le  in format ion  about  the  organizat ions ,

goals ,  best  pract ices ,  and  other  per formance  data  that  i s  cur rent ly  being  used .  

I n i t i a l  F u n d i n g

In  2019 ,  with  in i t ia l  funding  rece ived  f rom  The  City  of  Milwaukee  Community  Block
Grant  Assoc iat ion ,  the  BLEST  Hub  began  as  a  col laborat ion  with  major  educat iona l
inst i tut ions  in  Milwaukee ,  inc luding  Marquette ,  Univers i ty  of  Wiscons in -Milwaukee
(UWM ) ,  MATC ,  and  Milwaukee  Publ ic  Schools  (MPS ) .  The  beginning  s tages  invo lved
mult ip le  meet ings  with  these  partners ,  as  wel l  as  representat i ves  f rom  Employ
Mi lwaukee  and  the  Black  and  Lat ino  Male  Achievement  Department  of  MPS .

" A  t e a m  o f  g r a d u a t e  s t u d e n t s  a t t e n d e d  m e e t i n g s
w i t h  c o m m u n i t y  l e a d e r s  t o  s t a r t  b u i l d i n g
r e l a t i o n s h i p s ,  r e a c h e d  o u t  t o  o r g a n i z a t i o n s  i n
m u l t i p l e  w a y s  i n  o r d e r  t o  g a t h e r  i n f o r m a t i o n ,
c r e a t e d  a n d  d i s s e m i n a t e d  a  s u r v e y . . . "

0 9



Select Members of Advisory Board

the Advisory Board
From the inception of the BLEST Hub as a concept, a community advisory board has helped us
by generating ideas, guiding plans for action and dissemination, and offering valuable insight.
The role of the advisory board is strengthening and guiding the community-driven approach to
this project, informing the development of the visual asset map, and guiding the strategic plan
and priorities of the BLEST Hub. Regular meetings with this group have served to identify
organizations in the ecosystem, provide feedback on initiatives and the asset map, and
brainstorm connections across multiple sectors. The input has guided the individual meetings
with Milwaukee-area groups, collaboratives, and organizations working with Black and Latino/a
students or issues related to their success.

The advisory board is comprised of the individuals that work in public schools, charter schools,
and institutions of higher education. Below are some representatives that sit on the Advisory
Board.

Alberto Maldonado
Higher Education

Alberto Maldonado serves as
director for UWM’s Roberto
Hernandez Center. The
Roberto Hernández Center is
dedicated to serving Latinx
students at UWM as well as
the Latinx population of
southeastern Wisconsin

Equan Burrows
Higher Education

 

Equan Burrows serves as
the Dean of Student
Experience at MATC,

where his work focuses on
student retention and
success and fostering a
culture of equity and
inclusion.

Carl Morency
Higher Education

 

Carl Morency serves as
MATC’s Director of
Instructional Resources &
Student Support. He has
been with MATC for 20
years and has experience
with athletics, student
services, and academics
with focus on Black male
achievement.

Romell Greer
Employment

 

Romell Greer is a
program specialist on
work-based learning at
Employ Milwaukee. His
work focuses on paid
work experience through
the institutions various
programs.

Paul Moga
Public Schools

 

Paul Moga serves as
coordinator for MPS’s
Black and Latino Male
Achievement (BLMA).

BLMA works to improve
the outcomes of Black
and Latino male students
within Milwaukee Public.

Bevin Christie
Charter Schools 

 

Bevin Christie is an
educator who believes in
educating the whole child
and closing the
achievement gap. She has
worked in education and
workforce development
for over 20 years.

1 0



Ident i f y ing  organizat ions ,  in i t ia t i ves ,  and  resources

Prov id ing  descr ipt ions  of  each  organizat ion ’s  miss ion  and  areas  of  work .

Categor iz ing  them  by  type  of  organizat ion  and  act iv i ty

Connect ing  organizat ions  with  the i r  se l f - ident i f ied  partners  

We  want  th i s  year ’s  report  to  serve  as  an  in t roduct ion  to  the  work  being

done  with  the  BLEST  Hub  and  progress  that  we  have  made  in  the  past  year .

Our  a im  i s  to  discuss  how  we  have  bui l t  out  a  v i sua l  representat ion  of  the

ecosystem ,  the  people  we  have  met  with ,  and  the  ear ly  disseminat ion  and

research  ef for ts .  In  th i s  report  we  present  how  we  have  bui l t  out  a  v i sua l

representat ion  of  our  ecosystem ,  the  people  we  have  met ,  disseminat ion

and  research  ef for ts ,  and  the  l essons  l earned  thus  fa r .  We  are  l ay ing  the

foundat iona l  bedrock  needed  fo r  future  pro jects  to  emerge  f rom  the  too ls

at  hand ,  inc luding  research ,  ta rgeted  programming ,  capac i ty  bui ld ing  and

network ing  across  the  c i ty .  The  explorat i ve  nature  of  th i s  pro ject  a l lows  us

to  exper iment  with  di f fe rent  aspects  of  the  map  and  data  with  hopes  of

creat ing  a  t ru ly  dynamic  and  didact ic  exper ience  fo r  community  members .

 

Support  and Serv ices  Ecosystem Map for  Mi lwaukee Black and Lat ino/a
Students
 

One  of  the  most  important  too ls  i s  the  ecosystem  map  us ing  KUMU

sof tware .  KUMU  a l lows  us  to  v i sua l l y  represent  the  actors  and  partnersh ips

that  ex i s t  between  the  number  of  non -prof i t s ,  government  ent i t ies ,  fo r -

prof i t  organizat ions ,  grass roots  organizat ions ,  and  coa l i t ions  that  ex i s t  in

Mi lwaukee .  Our  object i ve  i s  to  create  a  usable  too l  to  unders tand  the

resources  fo r  Black  and  Lat ino /a  s tudents ,  and  to  highl ight  the  nature  of

connect ions  that  uni te  the  number  of  organizat ions  in  the  c i ty .  We  bel ieve

that  th i s  v i sua l  representat ion  of  quant i tat i ve  and  qual i ta t i ve  data  we  have

been  col lect ing  wi l l  help  us  better  unders tand  MKE  as  an  ecosystem  and

serve  as  a  community  resource  once  i t  i s  publ ic ly  disseminated .    

 

Important  act ions  we  have  taken  with  th i s  pro ject  inc lude :

The  map  has  emerged  f rom  an  i te rat i ve  process  of  meet ing  with

organizat ions  and  actors ,  showing  them  what  we  have ,  and  then  growing  i t

based  on  the i r  input .  St i l l ,  KUMU  requi res  fu r ther  deve lopment  and

increased  community  feedback .  To  th i s  end ,  we  are  gather ing  in format ion

to  cont inue  to  bui ld  i t  out ,  and  then  eventua l l y  l aunch  i t  as  a  publ ic ly

ava i lab le  too l .  We  inv i te  a l l  organizat ions  and  actors  in  th i s  space  to  reach

out  to  our  team .  

S T A T E  O F  T H E  E C O S Y S T E M
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T h i s  Y e a r ' s  R e p o r t
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Meetings  and Network Bui ld ing

Over  the  l as t  year  we  have  been  meet ing  with  representat i ves  f rom

severa l  loca l  non -prof i t s .  In  these  meet ings  we  have  discussed  the

partnersh ips  the i r  organizat ion .  Our  BLEST  Hub  team  in i t ia ted  contact

v ia  emai l  and  met  v ia  v ideo  chat .  We  have  kept  record  of

representat i ves  and  the i r  respect ive  organizat ion  with  whom  we  have

met  with  th i s  past  year ,  as  wel l  as  deta i led  notes .

S T A T E  O F  T H E  E C O S Y S T E M

A U G U S T  2 0 2 1

N o n - p r o f i t  R e p r e s e n t a t i v e s  w e  h a v e  C o n n e c t e d  W i t h

Alverno  Col lege  

Black  Educator  Caucus  

Graduat ion  Plus ,  Boys  and

Gi r l s  Club  of  Greater

Mi lwaukee  

Escuela  Verde  

Hispanic  Profess iona ls  of

Mi lwaukee  (HPGM )  

Marquette  Univers i ty  

MENTOR  Greater

Mi lwaukee  

MPS  Black  and  Lat ino  Male

Achievement  Department  

Souths ide  Organiz ing

Center  

TransCenter  fo r  Youth  

True  Skool  

UBUNTU  Research  

Urban  Underground  

YES ,  Voces  de  l a  Frontera  

Univers i ty  of  Wiscons in -

Milwaukee  (UWM )

Milwaukee  Area  Technica l

Co l lege  (MATC )

Employ  Milwaukee

Higher  Educat ion  Regional

A l l iance  (HERA )

M -Cubed

Wiscons in  Pol icy  Forum

Mi lwaukee  Succeeds  

A  constant  theme  in  the i r  responses  has  been  that  the  ecosystem  map

is  a  much -needed  resource  fo r  ident i f y ing  gaps  and  as  a  foundat ion

for  col laborat i ve  pro jects  and  grant  appl icat ions .  Soon ,  we  expect  to

cont inue  meet ing  with  organizat ions  with  the  hope  of  fu r ther

deve loping  the  v i sua l izat ion .

1 2



Scan QR Code to Access 

 KUMU MAp
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Use Link Below to Access Map

PResentation

S u p p o r t  &  S e r v i c e s  E c o s y s t e m
M a p  f o r  M i l w a u k e e  B l a c k  a n d
L a t i n o / a  S t u d e n t s
 

The link below goes to an online orientation

presentation that walks through the map,

explaining the different elements and

providing greater detail.

Orientation Presentation Link 

https://curto-black-brown-hub.kumu.io/introducing-mke-as-an-ecosystem-for-black-latinoa-youth?token=q2e4agG8uH9sS0CS
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D i s s e m i n a t i o n
P r e s e n t a t i o n s ,  G r a n t s ,  a n d  R e s e a r c h  

Our  a im  with  th i s  pro ject  i s  to  prov ide  the  c i ty  of  Milwaukee  with  an

access ib le  and  comprehens ive  resource  with  which  var ious  actors  can

eas i l y  v iew  and  unders tand  the  non -prof i t  ecosystem  in  the  c i ty  of

Mi lwaukee .  Our  disseminat ion  ef for ts  to  date  have  focused  on  drawing

attent ion  to  the  chal lenges  and  need  fo r  col laborat ion ,  whi le  creat ing

spaces  fo r  organizat ions  and  advocates  of  the  ecosystem  to  come

together  and  share  the i r  exper iences .

Our  disseminat ion  plan  invo lves  two  s t rateg ies :  us ing  the  network  we  have

bui l t  to  engage  key  s takeholders  and  drawing  on  the  connect ions  of

CURTO  and  our  partners  to  communicate  th i s  work ,  as  wel l  as  ut i l i z ing  the

CURTO ’s  ex i s t ing  soc ia l  media  presence .  At  the  core  of  our  pro ject  are  the

re lat ionsh ips  that  we  bui l t  with  community  organizat ions  and  ins t i tut ions

connected  to  col lege  and  career  readiness .  

 

We  a lso  draw  on  CURTO ’s  media  and  soc ia l  media  presence ,  as  wel l  as

other  loca l  opportuni t ies .  For  the  cur rent  work ,  we  have  created  a  sect ion

of  the  CURTO  webpage  devoted  to  expla in ing  our  pro ject ,  discussed  i t  on

CURTO ’s  podcast ,  engaged  with  loca l  journa l i s t s ,  and  presented  with

community  organizat ions .

P r e s e n t a t i o n s

Our  BLEST  Hub  team  organized  a  fo rum  in  the  most  recent ,  HSI -NOW

Vir tua l  Summit :  “Advanc ing  Racia l  Equi ty  In  Our  Col leges  and

Community . ”  There ,  the  CURTO  team  held  a  concurrent  sess ion  t i t led ,

“Perspect ives  f rom  the  F ie ld :  Chal lenges  and  Opportuni t ies  to  Col lege

Readiness  fo r  Black  and  Brown  Youth . ”  The  concurrent  sess ion  brought

together  actors  with  longstanding  roots  in  the  c i ty  of  Milwaukee  to

d iscuss  chal lenges  to  non -prof i t  col laborat ion  and  support ing  col lege  and

career  readiness .

We  have  a lso  submit ted  appl icat ions  to  var ious  reg iona l  conferences  and

meet ings  to  engage  our  work  with  broad  audiences  dur ing  the  2021 -2022

academic  year .
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G r a n t s  

Along  with  the  in i t ia l  grant  f rom  The  City  of  Milwaukee  Community  Block

Grant  Assoc iat ion ,  the  BLEST  Hub  i s  act ive ly  apply ing  to  grants  in  ef for ts

o f  cont inu ing  th i s  work .  Most  recent ly ,  the  BLEST  Hub  rece ived

Marquette ’s  Advanc ing  Soc ia l  Equi ty  grant  to  conduct  focus  groups  with

students  at  Marquette ,  UWM ,  and  MATC  in  order  to  unders tand  the i r

shared  and  var ied  exper iences  of  Milwaukee  as  in forming  the i r  t ime  on

campus .  These  focus  groups  were  held  at  each  ind iv idua l  ins t i tut ion ,  and

then  brought  together  s tudents  across  ins t i tut ions  fo r  shared

conversat ion .

R e s e a r c h

The  BLEST  Hub  has  a lso  commenced  ta rgeted  research  ef for ts  to  address

spec i f ic  research  quest ions .  One  of  the  pro jects  has  been  funded  by  the

Advanc ing  Soc ia l  Equi ty  Research  Grant  f rom  Marquette  Univers i ty  and

seeks  to  better  unders tand  exper iences  of  campus  and  the  c i ty  of

Mi lwaukee  that  in form  success  of  Black  and  Brown  s tudents  across

mult ip le  campuses .  The  work  has  invo lved  focus  groups  held  with

students  f rom  UWM  and  MATC .  In  these  focus  groups ,  we  have  been  ask ing

underrepresented  s tudents  about  the  barr ie rs  to  success  they  have

encountered  in  the i r  own  respect ive  ins t i tut ion .  The  focus  group  data  wi l l

be  of  use  not  only  to  the  BLEST  Hub  team  when  creat ing  programming

and  organiz ing  workshop ,  but  i t  wi l l  a lso  help  adminis t rators ,  s ta f f ,  and

facul ty  at  each  ins t i tut ion  better  unders tand  the  chal lenges  our  s tudents

of  color  face  when  nav igat ing  the i r  post -secondary  exper ience .
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T a k e a w a y s

The  v i sua l izat ion  of  the  re lat ionsh ips  among  organizat ions  through  KUMU  i s

very  helpfu l  and  needed  to  a l l  who  hope  to  serve  better  Black  and  Lat ino /a

students .

Why  i s  there  a  high  burn  out  ra te  among  persons  of  color  in  l eadersh ip ,

which  in  turn  causes  a  high  turn  around  in  l eadersh ip  of  in i t ia t i ves  that

serve  Black  and  Brown  s tudents ?  

What  does  success  look  l i ke  fo r  these  organizat ions  and  even  fo r  the

students  themselves ?

How  do  grass roots  and  non -prof i t s  measure  the i r  success ?  How  does  that

d i f fe r  f rom  what  grants  requi re  as  measurement ?  What  i s  obscured  or  los t

by  accommodat ing  what  i s  an  important  outcome  fo r  s tudents  and  the i r

communit ies  to  what  i s  requi red  by  a  grant ?

How  does  geographica l  locat ion—and  spec i f ica l l y  i t s  connect ion  to

segregat ion ,  inequal i ty ,  and  di f fe rent  exper iences  fo r  Black  and  Lat ino /a

students— impact  serv ices  of fe red  and  rece ived  by  youth ?  How  does

geographica l  locat ion  act  as  a  gatekeeper  fo r  opportuni t ies  fo r  Black  and

Lat ino /a  youth ?  

How  does  t rust  (or  l ack  thereof )  among  Black ,  Brown  and  White  l eaders

of fe rs  poss ib i l i t ies  as  wel l  as  l imi ts  the  serv ices  (and  qual i ty )  that  youth

rece ive ?

There  are  a  few  th ings  that  we  have  l earned  f rom  our  one -on -one  meet ing

with  adminis t rat i ve  l eadersh ip ,  as  wel l  as  youth  workers  f rom  non -prof i t s  and

grass roots  coa l i t ions .  More  than  answers ,  these  takeaways  have  of ten  focused

on  chal lenges  and  uncerta int ies  actors  in  th i s  space  face .  On  the  whole ,  the

common  themes  and  quest ions  that  were  ra i sed  throughout  the  in terv iews

br ing  in to  focus  the  s t rengths  and  needs  of  our  ecosystem .

Ecosystem Visual izat ion

Persons of  Color  in  Leadership

·Measurement  and Success

Mi lwaukee,  Segregat ion,  and Geography

Trust  and Leadership
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O U r  C a l l  a n d
N e x t  s t e p s  

This  f i r s t  State  of  the  Ecosystem  report  i s  an  ef for t  to  publ ic ize  the  s teps

taken  thus  fa r  toward  making  the  work  of  the  BLEST  Hub  a  cata ly t ic  br idge

bui lder  in  the  Milwaukee  ecosystem  of  supports  dur ing  moments  of  t rans i t ion

for  Black  and  Lat ino /a  s tudents .  By  focus ing  our  work  on  t rans i t ions ,  we  are

hoping  to  maximize  the  resources  that  Milwaukee  of fe rs .  However ,  th i s  work

cannot  be  done  in  i so lat ion  because  t rans i t ions  are  in tersect ing  spaces .

There fore ,  in  order  to  unders tand  the  opportuni t ies  and  the  s t ruggles  that  our

youth  encounter ;  in  order  to  serve  them  better ,  we  need  to  cont inua l l y  work

towards  s t rengthening  col laborat ion  ef for ts  among  organizat ions .  

 Our  col lect i ve  commitment  to  the  f lour i sh ing  of  Black  and  Lat ino /a  youth  and

our  wi l l ingness  to  engage  with  each  other  as  organizat ions  that  care  about

them ,  wi l l  not  only  increase  opportuni t ies  and  improve  the  l i fe  outcomes  of

our  youth ,  but  wi l l  a lso  sys temat ica l l y  and  drast ica l l y  change  the  nar rat i ve

sur rounding  our  c i ty .  

 

Our  work  with  the  BLEST  Hub  i s  s t i l l  in  deve lopment  and  emerg ing .   With  th i s

in  mind ,  our  success  in  our  ef for ts  depends  on  bui ld ing  t rust ,  authent ica l l y

l i s ten ing ,  and  fos ter ing  re lat ionsh ips  with  those  who  work  in  the  ecosystem .

The  BLEST  Hub  i s  meant  to  be  a  resource  center—not  repeat ing  the  va luable

work  of  others  or  inser t ing  ourse lves  in  the  ecosystem ,  but  ra ther  ampl i f y ing ,

energ iz ing ,  and  fu r ther ing  the  work  of  others .  

We  end  th i s  report  with  an  open  inv i tat ion  to  engage  with  us  and  our  work ,  to

use  our  resources  and  deve loping  v i sua l izat ion  and  metr ic  to  fu r ther  your  own

ef for ts ,  and  to  be  connected  with  us  and  the  networks  we  are  t ry ing  to  fos ter .
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N e x t  s t e p s  f o r  B l e s t  H u b

Cont inu ing  to  meet  with  organizat ions

and  actors  in  the  ecosystem  to  bui ld

the  network  and  unders tanding  of

connect ions  and  gaps

Make  the  v i sua l izat ion  a  publ ic

resource  with  sys temat ized  process  fo r

i t s  cont inued  deve lopment  

Engage  s tudent  vo ice  and  exper ience

through  research ,  programming ,  and

deve lopment  of  youth  fe l lowship

opportuni ty

Engage  in  2021  LAB :  Leadersh ip  and

Brotherhood  Summit  fo r  Young  Men  of

Color  to  prov ide  programming  fo r

youth  part ic ipants

Col lect  and  organize  metr ics  used  fo r

measur ing  success  across  the

ecosystem

Explore  col laborat i ve  grant

opportuni t ies  to  extend  work

Publ i sh  and  disseminate  f ind ings  f rom

focus  group  work  with  Marquette ,

UWM ,  and  MATC  s tudents

Recogniz ing  the  s t i l l  nascent  nature  of

our  work  and  need  to  focus  on

susta inabi l i t y ,  our  act ion  i tems  and  goals

in  the  academic  year  2021 -2022  wi l l  be :

1 .

2 .

3 .

4 .

5 .

6 .

7 .
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C o n t a c t
VIS IT  OUR  WEBSITE  OR  EMAIL  US  AT

GABRIEL .VELEZ@MARQUETTE .EDU
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