Flow Chart of Corporate Contracting Process for Sponsored Research

1.
Informal discussions with company.

2.
Contact with chair or dean to determine their commitment.

3.
Contact with ORSP to learn prior institutional history with the company and discuss budget, compliance and potential intellectual property issues.

4.
Discussion between company and faculty member, aided by non-disclosure agreement if appropriate.

5.
Faculty and company establish the scope of work.

6.
Contact with ORSP for detailed budget development, proposal registration and approval, proposal submission with signed conflict of interest statement.

7.
If company seeks changes in ERA or prefers their own agreement form, ORSP negotiates contract with company.  ORSP consults with faculty to ensure any modifications made by company to the contract are acceptable to faculty.

8.
Execution of written contract based on the principles of our Educational Research Agreement.  Faculty member signs the contract to acknowledge they have read, understand, and agree to abide by the terms of the agreement.

9.
Funding received, research project commences.

How to work with ORSP

Developing long term, mutually beneficial relationships with industry can promote outcomes that advance Marquette’s mission of the search for truth and the discovery and sharing of knowledge.  At ORSP, we value collaborations that foster these results, and we value the efforts of faculty to achieve successful projects.  We understand and respect the concerns of private industry and work hard to educate companies about some of the limitations we have as a non-profit institution.  The most beneficial arrangements result when all parties involved understand and support the administrative requirements that accompany university-based research.  Historically, we have been very accommodating with how projects are initiated and established, however, for the most efficient interaction with ORSP, the corporate contracting process should look like this:

Budget development (know how much the project will cost before discussing dollars with company)


↓

Proposal registration and approval (secure the approval of your chair and dean)


↓

Proposal submission


↓

Contract negotiation



↓
Award/Project begins


